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Ainslie and Sarah
Allen: Franchise
model has been a
booming sucess

If your business
grows too quickly,
you can end up
spending too much
time on training and
not enough on your

core business.

ELECTRICIAN Ainslie Allen
had a grand plan to grow his
business, but soon realised he
couldn’t be everywhere at once.
The gloss of expanding
interstate quickly wore off when
the Victorian was met with the
cost of flights and
accommodation.

What resulted was a
franchise model that has seen
his business, Appliance Tagging
Services, boom.

The business, which certifies
the electrical safety of items to
meet Australian standards in
workplaces, was named
Emerging Franchisor of the
Year at the Excellence in
Franchising Awards last month.

Ainslie and his wife Sarah,
who launched the franchise
model in late 2006, now have
36 franchisees spread across
every state and territory in
Australia. They say franchising
was a way for them to be in
many places at once, while
maintaining the same level of
service. ““We have a lot of

national clients, and they want
to know they can get the same
level of service in Bathurst as
they can in Alice Springs or
Sydney,”” Sarah says.

““We were spending a lot of
money on flights and
accommodation to get around,
otherwise, we were contracting
the work out and not getting the
same level of service.”

While growth has been rapid
over recent years, the couple
took their time getting the
business off the ground,
spending almost two years
working with consultants and
franchise-specific lawyers to
perfect their business plan.

They then limited themselves
to just one franchisee for the
first eight months, using it as an
opportunity to iron out any
teething problems before they
had the chance to multiply.

““It can be very tempting just
to run with it, but we’ve always
tried to come back to basics and
evaluate whether or not we’re
doing the right thing,”” Sarah

A Spark of nspiration pays off

*J Hushand and wife team find out how to be everywhere at once as business takes off

says. “‘If your business grows
too quickly, you can end up
spending too much time on
training and not enough on
your core business. You have to
make sure you do it right.

““If you think that in six
months time, you’ll look back
on the decisions you’ve made,
and will not be happy with
them, or will have to make
excuses, you shouldn’t do it in
the first place.””

In addition, Sarah says close
support from the franchisor is
essential to a successful business
model, regardless of the product
or service being provided.

““You need to have a very
clear-cut system and good
communication,’” she says.

““It’s easy to expect people to
think the way (franchisors)
think, but it comes down to
training and managing
expectations. We speak to our
franchisees every single day. It
gives us a good feeling of how
they’re going and the
challenges they’re facing.”
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" Farmers
Direct

Limited Established
& New Franchises
currently available  _, &
in all areas including Jim's A/
Bondi & Riverstone

* Extensive Training Provided
* $1500 per week Work Availability Guarantee
 Work for Yourself, Not by Yourself!
Call Andrew now on
0418 595 304 or 131 546

www.jimsantennas.com.au

L\~ [ Be part t of Australic’ s,

fastest growing
franchise business.

Franchise opportunities
now available.

For more information contact
Jason on 0433 187 875 or visit
www.aussiefarmers.com.au

BRW
fﬁ% frgxﬁggg
2010

- .
- ~~

BUY
. 'I'I'IE PERFECT
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' Now you can print high demand promotional produds‘t
' ! ke Fridge Magnets, Key Tags, Stunning Business Cards,
1 Invitations, Stickers, Lighters and Pens for your local
' Business area and easily earn a genuine $600-$800 or

, more when printing just 3 small jobs per week (9 hours).
1 \ Professional Desktop Machine plus full package ready fo go. l

AUST’S BEST VALUE GENUINE HOME BUSINESS ,
+Exdusive Working Territories - NOW AVAILABLE ,

‘\ FUNB\Z 'l

.(02) 8836 6309, a

\ or 1300 386 249
DEMOS * . (1300 FUNBIZ) _ » DEMOS
ON Now! ~eo_-=-" ONNOW!

Earn extra income in your spare fime... This amazing package incl.
H/duty deskiop machinery, $500 stock, ready to print & all
accessories. Look as hard as you like, there is NOT a genuine home
business available that compares for the low price. Hurry only 5
packages now available. Call James now for your free info kit.

The best job in the world is your own...

with [ @3 stock

Are you passionate about pets?
Want to secure your future and achieve a balanced lifestyle?

Want to join the family?

o TRUST: Australia’s largest pet specialist retailer. Founded in 1991,
franchised since 2002. 73 stores nationally. Consistently in BRW's
Fastest Growing Franchises.

o OPPORTUNITY: 63% of the population owns a pet. Australian
industry worth an estimated $4.7 billion  year. Robust performance
against economy.

o VALUES: Positive, happy network of franchisees. Family business with
family values. A world-class experience for customers encompassing fun
and a healthy lifestyle.

Opportunities now available in Sydney and NSW.

Contact David Harding, Business Development: 0422 608 240 or franchise@petstock.com.au
www.petstock.com.au

Want to be your own boss
with a 6 Figure Salary?

Whilst still being able to come home every night

e Businesses a\)ailable around your local area/home
¢ No experience required, just the right attitude as training

& support is provided
* |nitial investment from as low as $27,000 with finance
available TA.P*
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